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Abstract

The objective of this research was to study the development outcomes, changes, learning,
and new knowledge emerging from the development of Buddhist Way School operations through
a teamwork approach integrated with Education Sandbox school management concepts, using
Participatory Action Research (PAR): A case study of Somsanuk Pittayakhom School, Bueng Kan
Province. The research participants comprised 46 educational stakeholders of Somsanuk
Pittayakhom School. Research instruments included observation forms, in-depth interviews, and
document analysis/record forms. Quantitative data were analyzed using basic statistics, specifically
percentages and means, to enable comparison against established targets and illustrate observed
changes. Qualitative data were analyzed using data categorization, data interpretation, and
paraphrasing, and presented through a critical approach via critical description across two action
cycles based on the framework summarized by Wirot Sanrattana (2015).

The research findings revealed that while Somsanuk Pittayakhom School currently operates
as a Buddhist Way School, there was a recognized need for operational continuity to maintain
institutional standards and generate new knowledge. Consequently, the co-researchers
collaboratively conducted two cycles comprising 10 steps over a 12-month period. Analysis of
operational conditions yielded five core development projects: 1) Physical Identity Promotion
Project for Buddhist Way School, 2) Holy Day Activity Promotion Project, 3) Instructional Identity
Promotion Project, 4) Behavioral Identity Promotion Project for Teachers, Administrators, and
Students, and 5) Buddhist Way Promotion Project. Implementation of these projects enabled the
school to successfully achieve its target goals. Furthermore, all participants experienced
meaningful changes and practical learning across all research stages. Three distinct forms of new

knowledge emerged: 1) context-specific practical knowledge grounded in PAR within Somsanuk



Pittayakhom School, 2) knowledge derived from integrating the Teamwork Approach as an
additional intervention, and 3) institutional knowledge synthesized from joint reflection,

culminating in the instructional management model known as the "SOMSANUK Model."
Keywords: Buddhist Way School Operations, Teamwork Approach, Small Secondary School
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